\Maryland Network
/ Against Domestic Violence

Application for Training and Technical Assistance to lmplem‘é’ht the
National Lethality Assessment Program—Maryland Model (LAP) . .

This project was supported by Grant No. 2011-TA-AX-K111 awarded by the Office on Violence Against Women,
U.S. Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this
publication are those of the authors and do not necessarily reflect the views of the Department of Justice, Office -
on Violence Against Women. . ; , : : .

Project Description

The Office on Violence Against Women (OVW) has awarded the Maryland Network Against Domestic
Violence (MNADV) funding under the OVW Technical Assistance Program to provide training and
technical assistance to aid communities across the country in promoting or enhancing strategies to
address homicide prevention and reduce violence against women through the National Lethality

Assessment Program.

Under this Program, MNADV can provide cost-free train-the-trainer instruction and technical
assistance to community-based domestic violence service programs (DVSPs) and their partnering law
enforcement agencies to implement the Domestic Violence Lethality Assessment Program (LAP) in

their jurisdictions.

The LAP, a project of MNADV, is a two-pronged intervention process that makes use of a specialized
lethality assessment instrument and an accompanying protocol. Trained police officers on the scene of
a domestic violence call assess a victim's risk for serious injury or death using the one-of-a-kind
Lethality Assessment Screen. Officers immediately link “High-Danger” victims to the community-based
DVSP hotline in their area with the goal of having victims receive program services. The LAP enables
police officers and local DVSP to work as equal partners in a more coordinated, communicative, and
cooperative manner to engage victims who would, otherwise, be unlikely to seek the support of
domestic violence services. The LAP is the only program of its kind in the nation and was recently
honored as one of two promising practices to end homicide by the Department of Justice.

Eligibility
Applicants are limited to:

O Teams of at least one (1) law enforcement agency and af least one (1) community-based
DVSP serving the same jurisdiction (see Attachment B);

O At least one (1) participating partner organization (law enforcement agency, DVSP, or third party
coordinating agency) on your team is a current OVW grantee (see Attachment A);

O Participating law enforcement agencies and DVSPs that have language access policies and
procedures in place that comply with Title VI of the Civil Rights Act of 1964 and the Safe Streets
Act of 1968 (see Attachment A);

0 Participating DVSPs that have policies and procedures in place that provide access for
individuals with disabilities per the Americans With Disabilities Acts of 1990 and 1991 (see
Attachment A);
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Teams that meet the minimum required criteria for implementing the Lethality Assessment
Program—Maryland Model set forth on the accompanying LAP Implementation Readiness
CheckKlist (see Attachment B); '

Teams that agree to all the conditions set forth in the accompanying Letter of Commitment
(see Attachment C); and

Teams that have had their authorized officials of the participating law enforcement agencies and
DVSPs sign off with original signatures on aii of the accompanying attachments (see
Attachments A, B, and C). - ’

Statewide domestic viclence coalitions {or other third party agericies, such as prosecutor’s offices) may
apply if they have partnered with at least one participating law enforcement agency and DVSP

Tel:
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Scope of Project , . ‘ o
Successful applicants will attend locally conducted LAP train-the-trainer instructional sessions. After
attending the training, the trainees will be given up to four months depending on the size of the
participating law enforcement agency(ies) to train their fellow law enforcement officers and domestic
violence service program (DVSP) staff as they prepare for implementation of the LAP. After which, the
LAP will be implemented. Implementation may be simultaneous among all participating agencies or
carried out on an individual basis. Collection and reporting of required data will be for a limited time
period after implementation. MNADV will provide technical assistance over the telephone and by e-
mail during all phases of this project. ' o

STEP 1: Application and Teleconference .

An informational webinar about the LAP will be conducted each quarter. Participation in the webinar *
is encouraged for acceptance by the TA Provider of an application. The webinar should be attended-
by participants from participating law enforcement agencies and domestic violence service
programs. o g :

After receiving the application, MNADV will-conduct brief teleconferences with each partner agency,
and then, in consultation with OVW, determine whether the application can be approved at this time.

STEP 3: Train-the-Trainel; Se$sion

An MNADV law enforcement and a victim advocate trainer, working as a team, will conduct a
one-day train-the-trainer session-(no more than eight hours including lunch and breaks) that must be
attended jointly by participating law enforcement agency representatives and DVSP staff who will
provide in-service training to their officers and staffs.
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STEP 5: Follow Up

Data Collection

LAP statistical data will be collected by law enforcement agencies and victim services programs
after the first 6-months of implementation for the purpose of providing a LAP statistical report to
MNADV. MNADV will provide feedback on the submitted LAP statistical data. Although it is not a
requirement, MNADV requests that jurisdictions continue submit annual data reports. '

Technical Assistance

MNADV will provide ongoing technical assistance regarding policy development, fraining, and
implementation. Technical assistance will be provided in the form of email, teleconferences,
and/or video conferencing.

—-n-valnu and/

rafiind ot
newsietters/updates,

MNADV may survey participating law enforcement officers and advacates. MNADV will continue to
send training updates, recent research and data, and best practices to participating LAP agencies.
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How to Apply

Applicants must apply as a single team: At least one (1) law enforcement agency and at least one (1)
community-based domestic violence service program (DVSP) from the same jurisdiction: A designated
representative for the team will be required to sign and submit the applrcatton as well as serve as the
Team Coordinator. The state domestic violence coalition may ‘'serve as a Team Coordinator if it
obtains commitment from at /least one (1) law enforcement agency and at least one (1) community-
based DVSP from the same jurisdiction. If the application is selected, the same individual agrees fo
facilitate and coordinate the team'’s training and techmcal assrstance actrvmes as necessary ’

Selection Criteria
Key criteria for evaluating.the applications include the following:

1. The number or size of law enforcement agencies partnering with a DVSP(s) that somprises a
team' . :

2. The size and demographrcs (gender age, ethmcrty, etc.) of the populatlon belng served that
demonstrate the drversrty of the Jurrsdrctlon . .

3. The demonstrated ability to meet the minimum ériteria for 'i'rn"’plemen_ﬁng‘ theLAP and

4. The demonstrated ability of partnering law enforcement agencies and a DVSP(s) to work
together in the development, training, and implementation of the LAP in their jurisdictions.

5. The demonstrated w:llmgness of a junsdrctlon to sustaln lmplementatlon of the LAP.

Deadline for Submission of Appllcatlons :
Applications must be submitted within 6 weeks. Applications must be completed in the PDF format
only, with narrative responses typed and not hand wiitten. Completed applications: with requrred
signatures may be faxed, scanned and e-mailed, or marled Apphcants wxll recelve an e—marl
confirmation ‘upon recelpt of thelr apphca’uon e A :

Send applications with the requrred signed attachments to:

Abby Hannifan, Project Coordinator

Maryland Network Against Domestic Violence

4601 Presidents Drive, Suite 370

Lanham, Maryland 20706

Fax: (301) 429-3605
E-mail: ahannifan@mnadv.org

Contact Information
For assistance with the requirements of this solicitation, contact the Maryland Network Against *

Domestic Violence at (301) 429-3601 or email ahannifan@mnadyv.org.

Notification of an Award
Applicants will receive notification of award status by e-mail within two months of receipt of the

completed, signed application.
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Attachment A

- Ovw Project.'Eligibi!ity Requirements (page 1 of 3)
- FOR DOMESTIC VIOLENCE SERVICE PROGRAMS

Each participatihg domestic violence program must check each appropriate béx. Please
submit checked boxes and signatures for additional participating team programs on a
separate page labeled “Atfachment A.”

T _D My participating domestic violence service program (DVSP) is a current OVW grantee or

sub-grantes,

Note: This includes STOP and ARREST or GTEAP funds that your program can receive
directly, or as “pass-through” funds from a state or local entity. Your program's financial
manager should know whether your program currently receives OVW funds. If vour DVSP
does not receive QVW funding, it does not necessarily render the application
ineligible. However, if the program does receive OVW funding. directly or indirectly,
this field is mandatory.

The current OVW grant award nuimber is:

2. My participating domestic violence service program (DVSP) is NOT a current OVW grantee or

sub-grantee, and | have verified this with my program’s financial manager.

3. D My participating DVSP(s) has language access policies> ahd- procedures in place that comply
with Title VI of the Civil Rights Act of 1964 and the Safe Streets Act of-1968.

My barticipating DVSP(S) has policies and procedures in plabe that provide access for
individuals with disabilities per the Americans with Disabilities Acts of 1990 and 1991.

4.

I, the undersigned, certify that my pregram meets the three OVW-mandated conditions set forth above.

Participating Team Domestic Violence Service Program

Signature of Highest Ranking Official Date

Print Name

Program
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Attachment A

OVW Project Eligibility Requirements (page 2 of 3)
FOR LAW ENFORCEMENT AGENCIES

Each participating law enforcement agency must check each appropriate box: Please submit
checked boxes and signatures for addltlonal pammpatmg team agencles on a separate page
labeled “Attachment A.” - - : P :

s |

OO

My partucrpatmg law enforcement agency is a current OVW grantee or sub-grantee

Note: This mcludes STOP and ARREST or GTEAP funds that your agency can receive
dlrectly, or as “pass-through” funds from‘a state or local entity. Your agency’s ﬁnancral o
manager should know whether your program currently recéives OVW funds. If the’ agency
does not'receive OVW funding, it does not necessarily render the application
ineligible. However, if the agency does recelve OVW fundmg, dlrectly or mdlrectly, '
this field'is mandatory. ' :

The current OVW grant award number is:

My participating law enforcement agency is NOT a current OVW grantee or sub-grantee, and |
have vem" ed this with my agency s financial manager.

My partrcrpatrng law enforcement agency has language access policies and procedures in
place that comply with Title VI of the Civil Rights Act of 1964 and the Safe Streets Act of

1968.

I, the undersigned, certify that my agency meets the three OVW-mandated conditions set forth above. -

Participating Law Enforcement Agency

Signature of Highest Ranking Official Date

Print Name

Agency
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Aitachment A

OVW Project Efigibility Reguirements (page 3 of 3)
FOR THIRD PARTY ORGANIZATIONS

Each participating third party organization (state coalition, prosecutor’s office, efc.) must
check the appropriate box. Please submit checked boxes and signatures for additional
participating third party organizations on a separate page labeled “Atffachment A.” If your
team is NOT applying with a third party organization, leave this page blank.

7. D My participating third parly organization is a current QVW grantee or sub-grantea,

Note: This includes STOP and ARREST or GTEAP funds that your organization can receive
directly, or as “pass-through” funds from a staie or local entity. Your organization’s financial
manager shouid know whether your program cutrently receives OVW funds. if the
organization does not receive OVW funding, it does not necessarily render the .
application ineligible. However, if the organization does receive OVW funding, directly
or indirectly, this field is mandatory.

The current OVW grant award number is:

8. D My participating third party crganization is NOT a current OVW grantee or'sub-grantee, and |
have verified this with my agency'’s financial manager.

|, the undersigned, certify that my organization meets the OVW-mandated conditions set forth above.

Participating Third Party Organization

Signature of Highest Ranking Official Date

Print Name

Agency
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Attachment B

Lethality Assessment Program-Maryland Model

Implementatlon Readiness Checkllst

‘This Readiness Checklist. sets ouf the minimum required cntena needed forlmplementlng the

Lethality Assessment Program-Maryland Model (LA P). Please check each box.

i

Does your team consist of af least one (1) law enforcement agency and af Ieast one (1)
community-based domestic violence service program (DVSP) serving the same Junsdlctlon'?

] D Does the DVSP manage a 24/7 domestic violence hotline available for oﬁ' icers to ca[l7

(An answering service does not qualify.)

: D Is there a full-service DVSP 'inCluding sheltér available?

; _I:l Have you, the participating law enforcement agencies and DVSPs, speclf cally

communicated about the LAP and do you- w:sh to partncxpate as a team in the’ LAP’? : fiowl

s D Is' there an agreement by partlc:patmg law enforcement agencies and DVSPs to use‘the

Lethality Screen for Law- Enforcement Officers, which is in the form of 11 questlons that are-
asked of VlCtlmS7 : Fan s e

. D Is there an agreement by participating law enforcement agencies that their off icers will ..

utilize the LAP phone protocol, which consists of makmg the call to the domestic vmlence
hotline from the scene of a domestic call for service?

s _l:,_ Is there an agreement by participating law enforcement agencies that their officers will

encourage h:gh-danger victims to speak on the phone to the hotline worker from the scene? '

: _L:l_ Is there an agreement by partncnpatmg DVSPs to conduct immediate safety planning with' -

the victim and encourage the victim to go info services?

; _D_ Is there an agreement by padncnpatmg law enforcement agencies that their officers wall

remain on the scene during the brief 5-10 minute phone conversation the victim has with the
hotline worker?

We, the underS|gned certify that our team meets all the 9° lmplementatlon readiness condltlons Set :_'
forth above. (Please submit signatures for additional participating team agencies or programs on a
Separate page labeled Attachment B )

Participating Team Law Enforcement Agency Participating Team Domestic Violence Service Program
Signature of Highest Ranking Official Date Signature of Highest Ranking Official — Date -
Print Name B i
Agency - Program
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Attachment C

Letter of Commitment (page 1 of 2)

We, the undersigned, are submitting this Letter of Commitment as part of the Appiication for
LAP Training and Technical Assistance. If our team is selected, our agency/program agrees
to ali of the following: '

To comply with and agree to the minimum criteria set forth in the LAP Implementation
Readiness Checklist.

To commit to having our respective law enforcement agencies and victim services
programs participate as a team in the development, training, and implementation of
the LAP.

To appoint a contact person who will serve as our team’s coordinator and who will
work with MNADV in scheduling training and technical assistance activities as
necessary to fulfill the requirements of the project. Should the contact person jeave
their position or decide not to become involved in the project, we will promptly assign

£, 1o

another individual to fuifill the duties of the contact person.

To appoint a contact person who will serve as each agency’s coordinator and who
will work with MNADV and the Team Coordinator to ensure all program
requirements are met.

For representatives from our policy and administrative staffs to participate in a pre-
training teleconference at a mutually agreed upon time at least two months prior to
training (See Step 2, “‘Scope of Project”).

i i H ol &
TQ coordinata o train_tHha frain r sessior

i so that MNADV-provided training is
a mutually agreed upon date in Step 3,

-
veuviwniall g dati-iie-vaine

s
completed during a one-day period on
“Scope of Project” in this application.’

To continue to demonstrate a readiness, willingness, and commitment to implement
the LAP- Maryland Mode! throughout the training and implementation period.

To pariicipate in ali of the Steps outlined in the “Scope of Project.”

To ensure that the train-the-trainer session is attended by hoth law enforcement
agency officers and domestic violence service program (DVSP) staff who will train
their respective staffs.

To complete the in-service or roll call training of participating law enforcement
agency officers and victim services program staff, who will be in assignments where
the LAP will be used, within the timeframe specified in Step 4, “Scope of Project” in
this application.
13
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Letter of Commitment (page 2 of 2)

To implement the LAP in oufjurisdiction within four months following the training provided
by MNADV (Step 4, “Scope of Project’).

To collect LAP data and submit the collected data to MNADV as specified in Step 5, “Scope
of Project” in this application.

To give permission for participating officers and victim services program staff to be surveyed
by MNADV and for our staffs to administer surveys within our own agencies to assist
MNADYV in project evaluation.

To not make any changes to the LAP—Maryland Model's core principles (found in
Attachment B) for at least twelve months after implementation.

To make a good-faith commitment to institutionalize the LAP within your participating
agencies and programs.

(Please submit signatures for additional participating team agencies or programs on a Separate
page labeled Attachment C.) ‘

Rarticipating Team Law Enforcement A gency Participating Team Domestic Violence Service Program
Signature of Highest Ranking Official Date Signature of Highest Ranking Official Date
Print Name : Print Name
Agency Program
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